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CONSTRUCTION OF 
BUNDANON’S NEW ART 
MUSEUM HAS ALREADY 
HAD A SIGNIFICANT 
REGIONAL ECONOMIC 
IMPACT, CREATING JOBS 
AND BOOSTING THE 
LOCAL ECONOMY.

The completion of Bundanon's new cultural 
tourism infrastructure will enable greater access 
to the $46M collection and will realise the Trust’s 
long-term vision to be an iconic destination for 
public participation, creation and innovation.

Students from St. Leo’s Catholic College at Bundanon, photo: Bundanon
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INTRODUCTION

1. INTRODUCTION

As the accountable authority of Bundanon Trust, we present the 2022-2025 Corporate Plan, which 

covers the periods 2021-2022 through to 2024-2025, as required under paragraph 35(1) (b) of 

the Public Governance, Performance and Accountability Act 2013 and prepared in accordance with the 

Public Governance, Performance and Accountability Rule 2014.

Bundanon Trust is responsible for several contiguous properties situated on 1000 hectares of 

bush and farm land on the Shoalhaven River near Nowra, NSW. Our headquarters, Art Museum, 

education and public program facilities are located on the former  Riversdale property, while our 

Artist in Residence, the historic Homestead and Boyd Studio are on the original Bundanon farm 

site. We acknowledge Wodi Wodi, Wandandian and Yuin custodianship of the land and waters 

upon which Bundanon Trust is located.

This Corporate Plan sees several major transitions for the organisation. The appointment of a new 

Chief Executive Officer and the completion of the Masterplan for new infrastructure, including 

our new Art Museum, and Creative Learning Centre, supported by funding of $22M from the 

Australian Government and $10.3M from the NSW Government’s Regional Cultural Fund. While 

an uplift in operational funding of $6M as well as a one-off capital grant of $1.1M from the 

Australian Government is extremely welcome, the Trust has set itself the challenge of making a 

case for sustained funding at higher levels beyond 2023 and will develop a business case to work 

towards this outcome.

The appointment of a new CEO will influence the next iteration of this Corporate Plan and a 

refresh is anticipated. This will be a timely exercise undertaken in 2022 after the focus on 

construction over the last years, enabling the new CEO and Board to review the vision and goals 

for a newly expanded organisation.

The completion and commissioning of the new infrastructure, will drive the Trust’s future planning. 

With the realization of these expanded facilities for programming and visitation, Bundanon is 

poised to become a major economic driver in the Shoalhaven region and a significant player in 

the arts agenda in New South Wales and across Australia. The Trust’s important art collection 

will have an appropriate international platform and its unique education programs can continue 

to flourish. The Trust’s ability to support innovation in environmental management, scientific 

research and artistic experiment will have a more sustainable platform as the new infrastructure 

opens to the public.

In the period of this Corporate Plan, the ongoing impacts of COVID-19 and weather events are 

our major risks to address. The impacts of COVID-19 to date are discussed in a separate section 

under Risk Oversight.

Our overarching goal is to complete the construction of the new buildings and to open the doors 

to a transformed Bundanon in 2022.
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PURPOSE

2. PURPOSE

“a place for the community to enjoy the 
bush and the river, and a place to be used 
as a forum where those from every facet 
of the arts and sciences could get together” 

 — ARTHUR BOYD ON BUNDANON 

Bundanon Trust’s purpose is to be an outstanding custodian of the artworks, landscape and 

heritage infrastructure gifted by Arthur and Yvonne Boyd to its care; to make the Bundanon 

properties, and their significant Indigenous, colonial, art historical, agricultural and 

environmental narratives, accessible to all, and to support research and creative excellence.

OUR MISSION  To operate the Bundanon properties as a centre for creative arts and 

education, to support the development of arts practice across all disciplines 

and to enable public access to the arts and to the landscape.

OUR VISION  To promote creativity and learning based in a 

unique cultural and natural landscape.

OUR VALUES CREATIVE RISK:  We encourage creativity, experimentation and inquiry.

SUSTAINABILITY: We actively care for and share the cultural 

and natural assets in our stewardship.

INCLUSION: We advance access and equity.

ACCOUNTABILITY: We base our governance and management 

on a commitment to integrity.

Image: Architect Kerstin Thompson on the Bridge at the Masterplan 
construction site, photo: Bundanon
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OPERATING ENVIRONMENT

3. OPERATING ENVIRONMENT

An environmental scan outlines the company’s current operating context, opportunities and 

challenges. It identifies that the new infrastructure will drive new sustainable income streams. 

This also addresses the Trust’s capacity issues,  proposing a transformed hub for Bundanon’s 

education, arts and visitor activities through the creation of a new Art Museum, Creative 

Learning Centre and associated visitor amenities. This hub will provide a destination experience, 

enabling more people to stay on site, and mitigates the significant risk faced to the collection by 

providing industry standard display and storage spaces. The Trust’s new and ongoing operations 

continues to be impacted by the COVID-19 pandemic as well as the increasingly lengthier 

and intense weather events. The Trust recognises that COVID-19 may impact on the opening 

programs of the Masterplan’s new facilities as well as planned activities through 2022.

3.1 FACTORS SHAPING OUR ENVIRONMENT

GREATER INFLUENCE PARTIAL INFLUENCE LESS INFLUENCE

Position the company as a centre 
for innovation through the delivery 
of world-class artist in residence, 
education and public programs 
and the creation of specialist 
programs addressing Indigenous 
culture and the needs of young 
people and those with disabilities.

Sustainable core funding from 
the Australian Government 
to support, operations and 
programming beyond 2022/23

Creation of new revenue streams 
through robust business modelling  
and the realised Masterplan.

The continuing impacts of natural 
disasters, such as COVID-19, 
bushfires and floods, disrupt 
the business model, creating an 
unpredictable market place with 
challenges and opportunities.

COVID-19 and construction 
work closures have impacted 
revenue streams and program 
delivery and may have eroded 
the existing customer base.

The successful transition to a 
new CEO and staffing structure.

An effective fundraising strategy 
is  challenged by COVID-19 and 
the Trust’s remote location.

Low socio-economic base 
in the region presents 
challenges to philanthropy.

Current legal status restricts 
the company’s opportunities for 
growth and creates compliance 
imposts disproportionate to 
the scale of the company.



ADVANCE BUNDANON 
AS A POWERFUL 
CULTURAL, ARTISTIC 
AND EDUCATIONAL 
DESTINATION.

Mel Ree, Artist in Residence 2020, photo: Bundanon
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3.2 CAPABILITY

Bundanon Trust’s current capability to deliver this plan is described below as well as 

details of how our capability needs will change over the term of the Corporate Plan.

3.2.1 GOVERNANCE
The Trust relies substantially on advice and input from its highly skilled, voluntary Board 

of Directors. The number of positions filled on the Board has increased as well as the 

number of its meetings per annum to manage the challenges and risks associated with 

the opening of the Art Museum and subsequent expansion of staff and programs.

It will continue to draw on expertise for leadership and advice in key areas, incorporating 

external stakeholder input as required. The following additional governance structures, 

drawing on business, government and community involvement, are currently in place. 

• Audit, Risk and Remuneration committee

• Governance committee

• Masterplan Project Control Group 

• Landscape Futures committee

• Collections committee

• Development committee

• Food and Beverage Working Group

• Art Museum Opening Working Group

• Economic Impact Working Group

• Future Structure Working Group

3.2.2 WORKFORCE PLANNING
• The Trust has recruited a new Chief Executive Officer from September 2021.

• It has commenced expansion of its current operational and management structure in 

preparation for completion of the Art Museum and subsequent growth of programs.

• The Trust is increasing capacity and capability in the following areas for effective operations:

• Curatorial and Program management and delivery, including the 

appointment of a new Learning Manager and Gallery Operations staff

• Expansion of a role focused on philanthropic fundraising to a full-time role

• Development of new Business, Facilities and Visitor Services, including the appointment 

of office administration, Customer Service, ICT, security, operations and technical staff

• Expansion of Marketing to include the appointment of a new 
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Audience Development Officer.

3.2.3 CAPITAL INVESTMENT
The major capital investment over the past two years has been directed to the new 

infrastructure to realise the Art Museum. Alongside this, the Trust has invested in necessary 

rectification and improvement works on its current built assets, alongside systems to prevent 

loss and damage due to bushfires. It relocated its entire collection to safe storage in Sydney and 

the collection will be returned to the new storage facilities in late 2021. The Trust will commence 

an ongoing program of capital investment to maintain its current and newly built assets.

3.2.4 ICT CAPABILITY
The Trust has commenced a complete transformation of its digital, security and information 

systems to be brought online with the opening of the Art Museum. A new website and Collections 

Management system was launched in early 2021, a new Events, Facilities Management and 

CRM will become effective in mid-2021 and a new Human Resources system in late 2021.  It 

has also completed the transfer of all records and information management to a cloud server 

in 2021. A specialist staff member to oversee these capabilities is being recruited.

Poster from Spark a Reaction – Bundanon’s 
poster making workshop on the theme of 
fire with Wendy Murray, 2020, 
photo: Bundanon
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4. RISK OVERSIGHT

The identification, analysis, treatment, monitoring and review of risk are processes embedded into 

the operational and governance structures of Bundanon Trust. Its current focus has, of necessity, 

been on the following:

• Completion of the Art Museum within program and budget and subsequent opening of new facilities

• Mitigating the impacts of COVID-19

• Mitigating the impacts of severe weather events

• Recruitment of new CEO and a new staffing structure to operationalise the new facilities.

The Trust has a vigorous enterprise-wide Risk Management Plan in place that is overseen on an ongoing 

basis by its Audit, Risk and Remuneration Committee and the Board. The Plan identifies the key strategic 

and operational risks faced by the Trust, mitigation strategies in place and the remaining residual risks. 

These include risks related to COVID-19, long-term operational funding, risks related to natural disasters 

such as fire and flood, impacting on both human life and the Trust’s collection. The Masterplan Project 

Control Group works alongside this committee to oversee the Risk Management Plan for the Masterplan 

as well as monitor budget control of the project.

The Trust engaged in an exercise to refresh its Risk Management Plan via a series of risk workshops with 

the executive team and the Board in 2019-20, with the generous, pro-bono, support of KPMG. This exercise 

led to a new framework put into place in September 2020. In particular, the new framework considers 

increasing instances of business interruption due to extreme weather events and the impacts of COVID-19.

In addition to the overarching Risk Management Plan, the Trust develops a specific plan for each of its 

major public activities and for ongoing activity such as our education program and commercial hires.

COVID-19

The COVID-19 pandemic has impacted on the Trust’s construction program, operations and public 

programs. The Trust continues to experience intermittent disruption to programs, and related 

income streams, due to ongoing instances of restrictions and border closures. As a risk to business 

continuity that is outside of our ability to control, the Trust will remain nimble. It is, however, 

cognisant that this risk can impact on the performance of the Trust as outlined in Section 5. Several 

items have been flagged as results to monitor with this risk in mind.

EXTREME WEATHER EVENTS

The Trust’s collection will return to our properties upon completion of the Art Museum and be 

stored in new, state-of-the-art, secure and safe collection storage facilities. In addition, the 

Trust has addressed risks to people and assets through the installation of an ember suppression 

system across the Bundanon site, the continuing remediation work on Bundanon Road and 

the inclusion of a pedestrian footbridge and jetty on the Art Museum site which doubles as an 

emergency exit pathway where a site evacuation is required. Installation of ember suppression 

systems will expand across both sites. While assets are better protected, the safety risks 

associated with increasing instances of severe natural weather events, as well as their impact 

on access roads, will continue to impact on visitation given our regional location in the bush.



PROTECT 
AND SHARE 
BUNDANON’S 
UNIQUE 
CULTURAL AND 
ENVIRONMENTAL 
HERITAGE

Still from Bundanon’s We Need to Talk About Fire film series directed by Bridget Ikin, 
2020, photo: Bundanon
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PERFORMANCE OVERVIEW

5. PERFORMANCE OVERVIEW

5.1 OUR INTENDED RESULTS

5.1.1 ADVANCE BUNDANON AS A POWERFUL CULTURAL, 
ARTISTIC AND EDUCATIONAL DESTINATION

5.1.2 CONSERVE AND SHARE BUNDANON’S ART COLLECTION AND BOYD ARCHIVE

5.1.3 PROTECT AND SHARE BUNDANON’S UNIQUE CULTURAL 
AND ENVIRONMENTAL HERITAGE

5.1.4 SECURE THE SUSTAINABILITY OF BUNDANON TRUST THROUGH THE DELIVERY OF 
THE RIVERSDALE MASTERPLAN AND CONTINUTING EFFECTIVE MANAGEMENT

Bundanon Trust notes that several planned activities within this reporting period 
have been impacted by the current COVID-19 restrictions. Targets related to the 
delivery of these activities may be impacted with unknown results. These are 
indicated by the  symbol.

Bundanon’s partnership with Riverwatch 
ensures protection of the banks of the 
Shoalhaven River, photo: Bundanon
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5.2 OUR ACTIVITIES AND MEASURES

5.2.1 ADVANCE BUNDANON AS A POWERFUL VISITOR, 
CULTURAL AND EDUCATIONAL DESTINATION

PERFORMANCE CRITERIA TARGET 21/22 22/23 23/24 24/25

Establish an innovative annual 
seasons of events and experiences, 
including delivery of an Opening 
Program and celebration.

Three annual seasons of music, 
arts, science and environmental 
events staged within the 
context of COVID19 guidelines 
and risk management.

• • •

An expanded program of events 
and experiences upon completion 
of the new infrastructure.

Arts, science and environmental 
events and experiences staged 
(Minimum 8 per annum.)

• • •

Expanded Learning and 
Artists in Residence Programs 
upon completion of the 
Masterplan including new Arts, 
Environmental Science and 
Indigenous Learning programs.

National and international call 
for applications (Minimum 
250 received per annum.)

• • • •

National and international 
partnerships established 
and maintained (Minimum 
10 per annum.)

• •

Learning programs delivered 
to school, tertiary and adult 
cohorts (Minimum 5,000 
participants per annum.)

• •

Development and delivery of new 
Arts, Environment Science and 
Indigenous Learning programs.

• •

Provision of greater public 
amenities through the new 
infrastructure providing a more 
attractive environment for visitors.

Grow visitation to reach 
75,000 p.a. by 2024/5

• •
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5.2.2 CONSERVE AND SHARE BUNDANON’S ART COLLECTION AND BOYD ARCHIVE

PERFORMANCE CRITERIA TARGET 21/22 22/23 23/24 24/25

Provide public access to the 
Bundanon Trust collection by 
displaying key components on-site, 
developing exhibitions for national 
tour, supporting scholarship and 
facilitating loans and copyright.

Continue national touring 
exhibition supplemented by 
on-site exhibitions of Boyd and 
contemporary art works, drawn 
from our collection in storage and 
the works of Artists in Residence.

• • •

Develop curated program of 
exhibitions and public programs 
for the new, internationally 
benchmarked, gallery operation 
drawing on the Bundanon Trust 
collection and the legacy of artists 
in residence, supplemented by 
borrowed works, from 2022.

• • •

Ensure Bundanon’s art collection 
and archive are appropriately 
stored, conserved and digitised 
and provide access to them for the 
arts industry and researchers.

Work with relevant staff and 
consultants to plan and execute the 
return of all collection items to the 
new collection storage facilities site.

•

Continuing conservation and 
digitisation of the collection (2% 
p.a.) and timely responses to 
research and copyright inquiries. 
While digitisation has been 
disrupted due to the collection 
relocation, we will resume this 
process when it returns to the 
new Art Museum storage facility.

• • •

Bundanon Collections Manager 
Jennifer Thompson delivers a gallery 
talk at Tweed Regional Galler for 
Bundanon’s Arthur Boyd: 
Landscape of the Soul touring 
exhibition, photo: Bundanon.
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5.2.3 PROTECT AND SHARE BUNDANON’S UNIQUE CULTURAL 
AND ENVIRONMENTAL HERITAGE

PERFORMANCE CRITERIA TARGET 21/22 22/23 23/24 24/25

Conserve and maintain the 
colonial and contemporary 
architecture on the Bundanon 
Trust properties guided by 
heritage and architectural experts.

Guided by Heritage Management 
Plans restore and refurbish 
existing heritage buildings, 
including the Bundanon 
Homestead, Boyd Education 
Centre and original Riversdale 
Homestead cluster, by 2022.

• •

Design and develop an 
Interpretation Strategy 
incorporating signage, print, 
sound, and other contemporary 
tools to better inform visitors 
of Bundanon’s cultural and 
environmental offer and to present 
fresh readings of the heritage site.

Installation of a complete new 
suite of directional signage for 
the new cultural infrastructure.

•

Through the Landcare Living 
Landscape environmental 
initiative maintain existing 
partnerships, secure new resources 
and develop long-term business 
strategies to secure the Trust’s 
investment in its landscape.

Two partnerships 
retained per annum

• • • •
A new partnership established 
every two years

• •

Pursue actions which conserve the 
flora and fauna across the Trust 
properties and support initiatives 
which protect and enhance the 
environment in Bundanon’s care.

Maintain existing re-forestation 
areas throughout.

• • •
Support an annual research project. • • • •

Maintain ongoing partnerships 
with local and national 
Indigenous groups to support 
the ongoing management 
of our natural resources.

Partnerships with Firesticks and 
Mudjingaalbaraga maintained 
through the period of the plan.

• • • •
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5.2.4 SECURE THE SUSTAINABILITY OF BUNDANON TRUST THROUGH THE 
DELIVERY OF THE RIVERSDALE MASTERPLAN AND BUILDING NEW 
GOVERNANCE, MANAGEMENT AND STAFFING CAPACITY

PERFORMANCE CRITERIA TARGET 21/22 22/23 23/24 24/25

Ensure effective governance 
structures are in place and 
undertake robust planning 

Appointment and 
commencement of a new CEO

•
Creation of a new strategic 
plan for the Trust with the 
participation of new Board 
members and the new CEO

•

Research and plan to create a 
robust business case to advocate 
for a new sustainable funding 
model and structure from 2023/24

• •

Appoint an Indigenous advisor 
to the Board and CEO

•
Open and activate  an 
architecturally significant suite 
of buildings that are fit for 
purpose, on time and on budget.

Ensure project is completed 
and site is reopened to the 
public by early 2022, subject to 
necessary health restrictions 
that may be in place.

•

Expand staffing numbers 
and capabilities, focused on 
expansion of operations and 
support of new income streams

• •

Identify new, and retain 
existing, public and private 
funding partners, grow self- 
generated revenue streams and 
philanthropy to support the 
Trust’s programs and ensure 
ongoing financial viability.

Appoint a full time 
Development Manager.

•
Develop fundraising strategies 
to support expanded/new 
program streams resulting in 
philanthropy increases of 20% p.a.

• • • •

Develop and deliver new and 
expanded opportunities in 
education, commercial usage 
and conferencing markets 
and commence marketing 
of new opportunities.

• • • •

Launch and maintain commercial 
partnership in Food and Beverage 
services to ensure delivery of 
service when Masterplan opens.

• • • •

Utilise digital business and 
communications tools to meet the 
operational needs of Bundanon.

Identify current and future digital 
business and communications 
requirements and invest in 
appropriate infrastructure by 
FYE 2022 including new events, 
HR, security and CRM systems.

•
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6. COMPLIANCE

with the Public Governance, Performance and Accountability Rule 2014

ITEM TOPIC MATTERS TO BE INCLUDED

1 INTRODUCTION (a) a statement that the plan is prepared 

for section 35(1)(b) of the Act

(b) the reporting period for which the plan is prepared, and 

(c) the reporting periods covered by the plan.

2 PURPOSES The purposes of the entity.

3 ENVIRONMENT The environment in which the entity will operate 
for each reporting period covered by the plan.

3.2 CAPABILITY The key strategies and plans that the entity will 
implement in each reporting period covered by 
the plan to achieve the entity’s purposes.

4 RISK OVERSIGHT AND 
MANAGEMENT

A summary of the risk oversight and management systems 
of the entity for each reporting period covered by the 
plan (including any measures that will be implemented 
to ensure compliance with the finance law).

5 PERFORMANCE For each reporting period covered by the plan, a summary of: 

(a) how the entity will achieve the entity’s purposes

(b) how any subsidiary of the entity will contribute 

to achieving the entity’s purposes, and 

(c) how the entity’s performance will be measured and 

assessed in achieving the entity’s purposes, including 

any measures, targets and assessments that will be 

used to measure and assess the entity’s performance 

for the purposes of preparing the entity’s annual 

performance statements for the reporting period.
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