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Corroboree, South Coast Centre for Excellence’s Local Knowledge Tour, Bundanon, 2023. Photo courtesy of the South
Coast Centre for Excellence.
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PART 1= OVERVIEW

INTRODUCTION

Bundanon acknowledges the Dharawal and Dhurga language speaking people as the
Traditional Owners of the land within its boundaries, and recognises their continuous
connection to culture, community and Country.

Bundanon is a unique national and international arts and education organisation
situated in regional NSW on properties bequeathed to the Commonwealth of Australia by
Arthur Boyd and Yvonne Boyd in 1993. Home to a valuable $46.5M collection which
includes art, books, archives, rugs and furniture, the organisation provides residential
learning programs for students of all ages and operates Australia’s largest artist in
residence program. Bundanon’s distinctive exhibitions and public programs bring
audiences together with leading artists from all fields, scientists and local voices.

As the only National Collecting Institution in regional Australia, Bundanon has
a significant role to play in shaping our nation’s cultural identity. Bundanon’s purpose is
to celebrate the arts and the Australian landscape through its unique natural and cultural
heritage. Bundanon’s mission is to operate its properties as a centre for creative arts and
education, to support the development of arts practice across all disciplines, and to enable
public access to the arts and to the landscape. Bundanon’s regional bush location over
several contiguous properties on a vast landscape of bush, parkland and farmland by the
Shoalhaven River, near Nowra in NSW, places it uniquely in Australia and abroad as a
place of ecological stewardship, and diverse creative and educational programming.

Bundanon recognises its responsibility to identify and care for the heritage
values of places in its control, consistent with current best practice conservation and
property management. The Bundanon properties have broad and often interdependent
cultural values including First Nations, aesthetic, historic, artistic, scientific, educational,
and community values. Bundanon’s stewardship of property conservation and
maintenance respects and sustains the heritage significance of each building and place,
conserving them for future generations.

The Heritage Strategy sets out Bundanon’s strategic approach to identifying,
assessing, protecting and conserving Commonwealth Heritage values of the places under
its ownership and control. This Strategy recognises that good conservation outcomes arise
from vigorous discussion and debate, practical experience, wisdom, creativity and
thoughtfulness.
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BUNDANON'’S STATUTORY FUNCTIONS

Bundanon Trust is a Commonwealth Company operating under the Corporations Act 2001,
and other applicable Acts including the Public Governance, Performance and Accountability Act
2013 (PGPA Act), and the Australian Charities and Not-for-profits Commission Act 2012 (ACNC
Act). The objects and purpose for which the company is established are set out in the
Constitution of Bundanon Trust. The Chair and Directors of the Bundanon Board are the
Accountable Authority of Bundanon Trust under the PGPA Act and the Corporations Act
and are accountable for all operations. Bundanon’s strategic direction and policies are set
by the Bundanon Board, which meets four times a year.

Under Section 341ZA of the Environment Protection and Biodiversity Conservation Act
1999 (Cwlth) (EPBC Act) Bundanon is required to prepare a Heritage Strategy to protect
and conserve the heritage values of places under its ownership and control. Bundanon
owns and controls a range of assets of known and potential Commonwealth Heritage value,
and it was added to the Commonwealth Heritage List in 2015.

Bundanon recognises its responsibility to identify and care for the heritage
property in its control consistent with current best practice in conservation property
management. This Heritage Strategy sets out how Bundanon protects and conserves
the Commonwealth Heritage values of all places and the cultural heritage assets under
its ownership and control. The Strategy will be a companion document to the Bundanon
Heritage Management Plan, and the Heritage Register and has been prepared with
reference to Working Together: Managing Commonwealth and Heritage Places (2019).
Throughout this document, ‘Bundanon’ refers to the organisation as a whole (Bundanon
Trust), not just to any individual building or site.

DESCRIPTION

The Bundanon Trust properties, particularly Bundanon (now known as the Homestead
site) and Riversdale (now known as the Art Museum site), are historically significant for
their association with major Australian artist Arthur Boyd, the natural and the cultural
landscapes of Bundanon and its surrounds, and its ongoing use as a living arts centre.
Bundanon has additional significance for its association with internationally influential
and acclaimed Australian architect Glenn Murcutt, who designed the Arthur and Yvonne
Boyd Education Centre at Riversdale. The Bundanon Trust properties have aesthetic
value for past and present artists in residence, visiting architects, students, public visitors
and volunteers from the Shoalhaven region. Bundanon also contributes to contemporary
understanding of the early European settlement of the Shoalhaven area.

Bundanon is significant for its association with important Australian artists and for
housing a significant collection of Boyd family art works, as well as works by Sidney Nolan,
Brett Whiteley, Joy Hester and Charles Blackman. The collection includes furniture, rugs,
and books and archival material associated with Bundanon and the Boyd family. Today the
collection includes contemporary work from previous Artists in Residence, commissions,
and generous donations.

Bundanon owns and controls four properties: Riversdale, Bundanon, Eearie Park

and Beeweeree.
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Riversdale (The Art Museum site)

Riversdale is located at 170 Riversdale Road, Illaroo NSW, Lot 1 on DP1232368. The total area
of the Riversdale site is 58 hectares, and it includes the:

e Art Museum;

« Bridge, including the Ramox Café and Creative Learning Centre;

» Boyd Education Centre;

e Visitor Information Office;

» Farmhouse and Library buildings;

» Various other minor buildings, sheds, car parks and a jetty;

» Landscaped grounds incorporating walks and landscape plantings;

and

o The bushland, riverine and escarpment environments

Bundanon (The Homestead site)

The Bundanon Precinct is located at 533 Bundanon Road, Illaroo NSW. The relevant Lot is
118 on DP751273. The total area of the Bundanon site is 260 hectares, and it includes the:

o Homestead,;

» Homestead buildings including the Arthur Boyd Studio, the Kitchen and the

Servants’ Quarters;

 Artists in Residence Studios and Cottages;

» Singlemans Hut; and

» Landscaped grounds, bushwalks, landscape plantings and farmland; and

e The bushland, riverine and escarpment environments

Eearie Park

Eearie Park is located on Bundanon Road, Illaroo NSW, Lot 5 on DP622583. The total area
of Eearie Park is 258 hectares. Eearie Park includes the:
» Eearie Park Cottage;
o Eearie Park Shed,;
» Landscaped grounds, bushwalks, landscape plantings, two carbon forests and
camping sites; and
» The bushland, riverine and escarpment environments

Beeweeree

Beeweeree is located on Bundanon Road, Illaroo NSW. Beeweeree includes three remote

bush sites with no extant buildings. The relevant Lots on DP751273 are Lot 14, Lot 16
and Lot 17. The total area of Beeweeree is 96 hectares.

Crown Land

Bundanon controls two Crown Land properties Lot 12 and Lot 13 on DP751273. These lots
are managed under perpetual licenses with three yearly rental review.
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Arthur Boyd’s Studio, 2024. Photo: Katherine Lu.
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STATEMENT OF MANAGEMENT OBJECTIVES

Schedule 7C 1(a) - Statement of agency objectives for the management of Bundanon’s
heritage places

Bundanon is committed to its responsibility to identify and care for the heritage values of
places in its control, consistent with its obligations under the EPBC Act, and in accordance
with best practice conservation and property management.

Bundanon incorporates management of its heritage properties and assets across
a number of plans and policies, including the Corporate Plan 2025-28, the Total Asset
Management Strategy 2024, the Property Management Plan 2022 the Indigenous Cultural
Heritage Management Plan 2011 (ICHMP), Land Management Plan 2011, the Collection
Policy 2023 and the Heritage Management Plan 2007 (HMP).

A review of the HMP is underway and will be completed by December 2025. The
project will deliver an up-to-date, comprehensive HMP that is both practical and compliant
with the EPBC Act and Regulations, and that continues to uphold Boyd’s vision for
Bundanon. A review of the ICHMP is underway to establish a new First Nations-led plan
for the future.

Bundanon’s Corporate Plan lists Performance Criteria and Targets which
contribute to the achievement of Bundanon’s Purpose. A number of these Targets are
relevant to conserving the cultural heritage values of places in the control of Bundanon. In
particular, Targets relating to the restoration and refurbishment of our heritage and
contemporary buildings; sustainable land management for bush, park and farmland;
strategies for resilience in the face of climate change; and storage and display of the
Collection, are specifically relevant to the management of the heritage values of
Bundanon. The Corporate Plan is reviewed annually, providing an ongoing opportunity to
express Bundanon’s commitment to heritage conservation.

Heritage and cultural assets

Bundanon’s revised Heritage Management Plan will provide guidance on the day-to-

day and long-term management of Bundanon to ensure there are no adverse impacts

to heritage values. The protection of tangible and intangible heritage values includes

the conservation of Bundanon’s heritage assets. The Total Asset Management Strategy
2024, the Property Management Plan 2022, the Emergency Management Plan 2024, the
Bushfire Management Plan 2021, and the Collection Procedures Manual 2024, along with
security arrangements, access control, and pest management, provide further protective
measures to ensure the conservation of Bundanon’s heritage assets. Bundanon will
conserve its heritage assets through the following:

» Continued conservation and maintenance of the heritage values of Bundanon
that are attributed to the buildings, art collections, cultural landscape, and natural
heritage.

» Conservation and maintenance of significant heritage and cultural assets
consistent with the policies and principles of Bundanon’s Heritage Management
Plan and the Burra Charter (The Australia ICOMOS Charter for Places of Cultural
Significance).

« Completing conservation projects that engage appropriately skilled and trained
professionals and specialist tradespeople.

» Implementing pest control programs to minimise potential damage to heritage and
cultural assets.

« Implementing the Emergency Management Plan in response to disaster and
emergency situations with the foremost goals of preserving life, protecting the
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organisation’s property, and restoring operations.

» Undertaking regular fire and flood risk assessments for heritage assets.

» Monitoring and keeping records of the condition of all heritage assets through
visual inspection and undertaking a regular stock take of assets.

» Working closely with conservation specialists to develop conservation and
preservation strategies that prevent, retard or minimise hazards that can cause
harm or damage to the heritage values.

» Bundanon will assess the condition of its heritage assets to determine where an
asset may require professional conservation treatment.

HERITAGE STRATEGY OPERATION

Schedule 7C 1(b) Description of how the heritage strategy operates within Bundanon’s corporate
planning framework

The Head of Infrastructure Services, with the support of the Corporate Services Manager
and the Collections Manager will be responsible for managing and implementing

the Bundanon Heritage Strategy within the corporate planning framework. Heritage
Management is overseen by the Chief Executive Officer, the Land and Built Assets
Committee, and ultimately, the Board.

This Heritage Strategy functions as a high-level corporate document under
Bundanon’s Corporate Plan. Annual review and update of the Corporate Plan provides
an ongoing opportunity to confirm and clarify Bundanon’s commitment to heritage
management in this key guiding document. Bundanon continues to integrate heritage
management into plans and budgets through its corporate and business planning
processes and through the implementation of its Total Asset Management Strategy, the
Property Management Plan, the Indigenous Cultural Heritage Management Plan, new
masterplans and various heritage analyses.

Bundanon will continue to act consistently with the EPBC Act and is committed to
the identification, conservation, and management of its heritage values. The Bundanon
Heritage Strategy will be the guiding tool for implementing this commitment and for
managing the Commonwealth Heritage values. The Bundanon Head of Infrastructure
Services and the Chief Executive Officer will assist in the implementation of the Bundanon
Heritage Strategy by providing a coordinating role between all functional levels of the staff
and the Bundanon Board.

The Corporate Services Manager has a key responsibility for heritage management
within Bundanon. This role has ‘operational neutrality’ within the organisation and is well
placed to manage Bundanon’s heritage responsibility. The Corporate Services Manager
is responsible for implementing the heritage requirements of the EPBC Act, including
reviewing and reporting to the Minister for the Department of Climate Change, Energy,
the Environment and Water and annual reporting related to heritage obligations under the
EPBC Act.

The Collections Manager and the Operations team are responsible for the
implementation of the heritage strategy. The Operations Manager advises the Head of
Infrastructure Services of the work required. Apart from routine maintenance all capital
project proposals are considered by the Land and Built Assets Committee via the Total
Asset Management Plan for discussion and recommendations to the Board.
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Art Museum, 2024. Photo: Katherine Lu.
Boyd Education Centre, 2024. Photo: Katherine Lu.

i Y (L
Ly >

# . -
R L L sInE L B e
F g




KEY POSITIONS AND RESPONSIBILITIES

Schedule 7C 1(c) List of key positions within Bundanon, the holders of which are responsible for

heritage matters

The key positions responsible for heritage matters are described below. This indicates
Bundanon’s hierarchy of responsibility, and the range of tasks undertaken on a day-to-day
basis, and what will be referred to the Collections Manager, Corporate Services Manager,
the Head of Infrastructure Services, the Chief Executive Officer and the Bundanon Board
for decisions and/or actions. As outlined above, the Head of Infrastructure Services

and the Chief Executive Officer will assist in the implementation of the Bundanon
Heritage Strategy by providing a coordinating role between all functional levels and the

Bundanon Board.

Table 2: Key positions and heritage responsibilities within Bundanon

ROLE

HERITAGE RESPONSIBILITY

Head of Infrastructure
Services

The Head of Infrastructure Services is responsible for the overall
management of the Bundanon facilities, with particular respect to:

Buildings:
» strategic management of repairs, maintenance, and renovation of
Bundanon buildings;
» conservation of Bundanon buildings; and
» development of the Bundanon sites.

Services:

» strategic management of accommodation and services;

» strategic management of security services and systems;

» Oversight of records management;

» monitoring of Bundanon’s buildings, gallery spaces and grounds,
ensuring remedial action where necessary; and

» oversight and review of Bundanon’s emergency planning
and procedures.

Specific heritage responsibilities include:
« the oversight of obligations under the EPBC Act; and
 the development, implementation and management of the
Heritage Strategy.

Operations Manager

The Operations Manager reports to the Head of Infrastructure Services.
This position assumes the day-to-day management of repairs,
maintenance and renovation of Bundanon buildings and buildings
assets (climate control plant and equipment, emergency systems) and
takes direction from the Head of Infrastructure Services.

Specific heritage responsibilities include:
» day to day maintenance of assets.

Corporate Services
Manager

This position is responsible for strategic management including
Bundanon’s corporate planning, issues relating to administrative law,
insurance, risk management, corporate governance and Ministerial and
Parliamentary liaison, including Office for the Arts.

Specific heritage responsibilities include:
 co-ordination of the Bundanon Heritage Strategy (including the
development and implementation of Heritage Management Plan
and Heritage Register), and reviews by relevant senior leadership,
the Chief Executive Officer, and the Board; and
» annual reporting and three-year review of the Bundanon
Heritage Strategy.

BUNDANON HERITAGE STRATEGY 2025-2028
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ROLE

HERITAGE RESPONSIBILITY

Collections Manager

This position supports the strategic management, conservation and
preservation of Bundanon’s Collection and built assets, including
tangible and intangible cultural heritage. This position provides expert
input and support to the Head of Infrastructure Services and the
Operations Manager in respect of the following:

Buildings:

 heritage oversight in respect of significant repairs, maintenance,
and renovation of Bundanon buildings;

» conservation of Bundanon buildings; and

» heritage impacts of development of Bundanon sites.

 Specific heritage responsibilities include:

» support oversight of obligations under the EPBC Act;

» support the development, implementation and management of the
Heritage Strategy; and

 annual reporting and three-year review of the Bundanon
Heritage Strategy.

Heritage Committee

Bundanon’s Heritage Committee members are the Head of
Infrastructure Services, the Corporate Services Manager, and the
Collections Manager. Attendance can include the Cultural Liaison
Manager, Natural Resources Manager or other staff members or
external experts as relevant to the meeting agenda. Proposals with
potential risks to heritage values will be considered by the Heritage
Committee. The threshold for proposals requiring consideration by the
Heritage Committee will be set out in the Heritage Management Plan.
Recommendations by the Heritage Committee will be made to the Chief
Executive Officer.

Project Control Group

Project Control Groups (PCGs) are convened to assist Bundanon in

its oversight and management of Bundanon’s projects and major
developments. PCGs help ensure projects are delivered successfully
and meet all the objectives including the heritage requirements, project
scope, budget and timeline.

Chief Executive Officer

Chief Executive Officer—strategic management and leadership.

Overarching responsibilities include:

» representing Bundanon externally, acting as principal spokesperson
promoting Bundanon to the public, government and international
forums;

« recommending to the Bundanon Board strategic direction and
initiatives, and with Board approval developing and implementing
necessary strategies, business and operational plans;

« implementing approved business plans and programs in a timely
and efficient manner, adhering to principles of best practice;

» directing and monitoring activities to ensure objectives are met;

» developing and promoting Bundanon through public exhibitions,
on-going research, significant events and major projects in a
manner consistent with Bundanon’s remit;

« ensuring Bundanon complies with relevant government policy and
legislation; and

» responsibility for the Bundanon Corporate Plan, including its
heritage recommendations, and the Bundanon Heritage Strategy,
and seeking endorsement by the Board, as necessary.

BUNDANON HERITAGE STRATEGY 2025-2028
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ROLE HERITAGE RESPONSIBILITY

Land and Built Assets Responsibilities to assist Bundanon Board in its oversight of

Committee Bundanon’s:

» management and protection of the land

» management and protection of the built assets

 system of risk oversight and management of the land and built
assets

» system of compliance and internal control for the land and built
assets

« sustainable management practice in both land and built operations

Bundanon Board Overarching responsibilities:

» overall strategic planning and guidance, strategic direction and
vision;

« approves annual budgets;

« monitors expenditure and financial reporting;

» monitors and evaluates the performance of the Chief Executive
Officer;

« ensures agreed corporate objectives are met; and

« provides an ethical framework for the functioning of Bundanon.

The Bundanon Board skills matrix supports the development of
effective board composition to meet organizational needs. The matrix
identifies Heritage, Environment and Conservation as a technical skill
defined as ‘Knowledge and/or experience in heritage, collection and site
conservation and management, including environment, biodiversity,
and land management’. Assessing Board skills is an important and
valuable process to advise government regarding representation gaps,
support Board renewal, succession planning and training required.
Appointments to the Board are made by the Minister for the Arts.

GOVERNMENT CONSULTATION

Schedule 7C 1(d) The process for consultation and liaison with other government agencies on
heritage matters

In the development of this Heritage Strategy, Bundanon has consulted with the
Department responsible for the EPBC Act, currently the Department of Climate Change,
Energy, the Environment and water (DCCEEW).

Bundanon will continue to undertake appropriate consultation with other
government agencies on heritage matters. This may include consultation relating to
reviewing its Heritage Strategy, preparing heritage management plans and proposing new
work. The following table indicates the other government agencies Bundanon will consult
on heritage matters and the consultation process which will be undertaken.
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Table 3: Key Government Stakeholder Consultation

Stakeholder Name

Relevant state and

Commonwealth legislation

Consultation Process

Australian Government
Department of Climate
Change, Energy, the
Environment and
Water, including the
Australian Heritage
Council (AHC) and the
Minister responsible for

EPBC Act 1999 and
EPBS Regulations 2000

Informal consultation—meetings to
seek advice and input at officer level
on proposals, management plans and
reporting requirements.

Formal consultation in accordance
with the EPBC Act in the making of
the Heritage Strategy, Register and
Heritage Management Plans.

the EPBC Act
Bundanon will seek advice initially
from the Department’s Heritage
Division before consulting the AHC or
reporting to the Minister.

NSW Government Heritage Act 1977 and Consultation will be undertaken with

Department of Climate
Change, Energy, the
Environment and
Water, including the
Heritage Council of
NSW

Heritage Regulation 2012

the NSW government as appropriate
relating to adjacent development, the
management of natural vegetation
and adjoining parkland. Liaison

will occur on issues which have the
potential to impact on the heritage
values of any asset in the ownership
of Bundanon.

Shoalhaven Local
Council

Shoalhaven Local
Environmental Plan 1985
(Division 4A Heritage
conservation)

Consultation will be undertaken with
local government as appropriate
relating to adjacent development, the
management of natural vegetation
and adjoining bushland. Liaison

will occur on issues which have the
potential to impact on the heritage
values of any asset in the ownership
of Bundanon.

COMMUNITY AND INDIGENOUS CONSULTATION

Schedule 7C 1(e) The process for consultation and liaison with the community on heritage matters,
including in particular a process for consultation and liaison with Indigenous stakeholders on
Indigenous heritage matters

Bundanon understands the importance of consultation with the public and First Nations
communities on heritage matters. In identifying when and how to liaise with First
Nations communities on Indigenous heritage matters, Bundanon will follow best practice
guidelines including Ask First — A guide to respecting Indigenous heritage places and values
2002 and Engage Early - Indigenous engagement guidelines 2016. Bundanon will establish a
First Nations Advisory Body that will ensure Indigenous voices are central to
Bundanon’s governance, and will embed processes for its consultation with Traditional
Owners and Knowledge Holders.
Bundanon will liaise with the community, key stakeholder groups and Indigenous
organisations in the review and development of its Heritage Management Plan and its
Indigenous Cultural Heritage Management Plan in accordance with statutory
consultation requirement under the EPBC Act and other relevant legislation.

BUNDANON HERITAGE STRATEGY 2025-2028
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In accordance with the EPBC Act Regulations, community consultation will be
undertaken when preparing a Heritage Management Plan, and when there are Indigenous
heritage interests in a place, project or event. Consultation will be coordinated by the
Cultural Liaison Manager.

Walking Bundanon with Gadhungal Marring, 2024. Photo: Matt Loft.
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Table 4: Key Stakeholder Consultation

Stakeholder
Name

Community Stakeholder Role

Consultation Process

Bundanon staff,
advisers and
consultants

Advice and expertise as the
custodians of Bundanon and the
managers of Bundanon’s heritage
values.

The Heritage Committee and other staff
members, experts and advisers are consulted
on major and minor works, maintenance, and
conservation projects. Consultation regarding
major works is undertaken during project
consultation phases.

Visitors to

Audience to Bundanon—events,

General visitor surveys are undertaken by

Bundanon programs, exhibitions and learning Bundanon throughout each financial year.
events. This provides an important mechanism for

measuring community perceptions of heritage
management at Bundanon. This mechanism
may be used to seek views related to heritage
values and their management, as required.

Indigenous Bundanon rests on the lands of the Bundanon will establish a First Nations

Community Dharawal and Dhurga langauge Advisory Body that will ensure Indigenous

groups. Two key touchpoints for
community engagement are the
Nowra Local Aboriginal Land Council
(LALC) and the Jerrinja LALC.

voices are central to Bundanon’s
governance, and will embed processes for its
consultation with Traditional Owners and
Knowledge Holders

Members of

The membership program involves

Through Bundanon newsletters, Bundanon

Bundanon an annual membership fee, for which | members are the first members of the public
members receive an array of benefits | to be informed of upcoming events/activities.
including Year-round free entry to the | Bundanon may use the newsletter to showcase
Art Museum, Homestead & Arthur heritage management. Member surveys are
Boyd’s Studio, member’s discount a mechanism for measuring community
for ticketed events, invitation to perceptions of heritage management at
members-only events, discounted Bundanon. Surveys may be used to seek
merchandise and a discount at views related to heritage values and their
Ramox Café. management, as required.

Volunteers Bundanon’s pool of volunteers Volunteers are a key stakeholder group whose
consists of a broad cross-~section views may be sought on a range of heritage
of society in general, with a highly issues. This provides an important resource
diverse range of qualifications, for heritage management at Bundanon. We
backgrounds and interests. They will continue to ensure that the volunteers are
share a strong affiliation with consulted on any proposals which may affect
Bundanon’s goals and a keen interest | heritage values of Bundanon which may be of
in Australian art and the Boyd legacy. | particular interest to them.

Volunteers are engaged as tour
guides, and to assist with research,
collection management, and natural
resource management.

Patrons, Corporate sponsors and patrons The organisations and individuals which

Supporters and provide financial assistance to constitute Bundanon’s corporate sponsorship

Sponsors Bundanon. The relationship and patrons are a group that is constantly

between Bundanon and our
corporate sponsors and patrons is
one of consideration rather than
consultation.

changing.

Engaging in consultation with sponsors and
patrons in relation to heritage issues would
occur on an ‘as-needed’ basis.

BUNDANON HERITAGE STRATEGY 2025-2028
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CONFLICT RESOLUTION

Schedule 7C 1(f) The process for resolution of conflict arising from the assessment and management
of Commonuwealth Heritage Values

Bundanon recognises that in the assessment and management of the Commonwealth
heritage values of places in its ownership, there is the potential for conflict regarding
the assessment or management of heritage values in the context of other operational
requirements of the organisation. Bundanon is required to have in place appropriate
procedures for conflict resolution.

Conflict resolution processes at Bundanon will include the following:

» Ensuring appropriate consultation occurs to allow relevant views and expertise to
be taken into account in all decisions which have the potential to impact on the
heritage values.

e Using the Burra Charter and Practice Notes when dealing with conflicting views
about heritage values or their management.

» Where the conflict involves Indigenous cultural matters, conflict resolution
procedures will follow the Commonwealth’s publication Ask First: A guide to
respecting Indigenous heritage places and values.

e Advice from the Department of Climate Change, Energy, the Environment and
Water, Heritage Division, may be sought to help resolve issues of heritage values
and their management.

» Proposals with potential risks to heritage values will be considered by Bundanon’s
Heritage Committee. Decisions made by the Heritage Committee will be
documented in the meeting minutes. The threshold for proposals requiring
consideration by the Heritage Committee will be set out in the Heritage
Management Plan.

» Decisions by the CEO on matters with potential impact to Bundanon’s
Commonwealth Heritage values.

» Seeking independent expert heritage advice when required to resolve matters
of conflict relating to the assessment and management of the heritage values.
Independent experts may include, heritage architects, heritage management
consultants, First Nations Knowledge Holders, conservators and specialist trades.

MONITORING, REVIEW AND REPORTING

Schedule 7C 1(g) Processes for monitoring, reviewing and reporting on the implementation of
Bundanon’s Heritage Strategy

In accordance with the EPBC Act and Regulations, Bundanon must monitor, review and
report on the implementation of this Heritage Strategy. Bundanon will include information
on this monitoring process in its Annual Report in order to assist with the review of the
heritage strategy that is required every three years in accordance with s341ZA(5) of the
EPBC Act. The Head of Infrastructure Services and the Corporate Services Manager will be
responsible for this process.

To monitor the implementation of the Bundanon Heritage Strategy, the Corporate
Services Manager will integrate the following steps into the annual reporting program of
Bundanon:

« a summary of Bundanon’s achievements against its objectives for the management
of its heritage values in that year;
» an update on the progress of the preparation of Heritage Management Plans;

BUNDANON HERITAGE STRATEGY 2025-2028 18



 an outline of the physical and management changes that have occurred to
Bundanon’s places and items with Commonwealth Heritage values in that year,
using the records of the Heritage Register as a resource;

« an update on any incidents, actions or events which are inconsistent with the
Heritage Management Plan and/or which adversely affect Commonwealth Heritage
values.

« an update on any other heritage issues related to Bundanon’s management of
Commonwealth Heritage values.

Reviewing the Heritage Strategy

Bundanon will review its Heritage Strategy every three years in accordance with s341ZA(5)
of the EPBC Act. It will use the annual reporting data and the records of the Heritage
Register to assess the success of the implementation of the Heritage Strategy and to
suggest amendments required to enhance outcomes in the area of heritage management.
Bundanon will provide a written report on the review process to the Minister for the
Environment and Water, outlining the review process in accordance with the requirements
of the EPBC Act Regulations (s10.03F). The Head of Infrastructure Services and Corporate
Services Manager will be responsible for the Heritage Strategy review and report of
the review.

In accordance with EPBC Act Regulation 10.03F (a)-(i) the report will include
the following:

 an outline of consultation undertaken with relevant stakeholders during the
evaluation and review process;

« a summary of Bundanon’s achievements against its objectives for the management
of its heritage values;

 an evaluation of the success of each of the matters included in the Bundanon
Heritage Strategy;

« an update on the extent to which the identification and assessment of
Commonwealth Heritage values of all Bundanon’s property has been achieved and
the values included in the Bundanon Heritage Register;

« an update on the progress of the updated Bundanon Heritage Management Plan
and any other relevant Plans;

 an outline of the physical and management changes that have occurred to
Bundanon’s places and items with Commonwealth Heritage values since the
Bundanon Heritage Strategy was prepared, using the record of the Heritage
Register as a resource;

« a specification of the timeframe for updating the Bundanon Heritage Strategy
following the review; and

« an update on other heritage issues related to Bundanon’s management of
Commonwealth Heritage values (the items and places) in accordance with the
Commonwealth Heritage management principles.
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Seeking and Addressing Comments from the Minister

Bundanon will consult the Australian Heritage Council (AHC) and take into account any
advice received from the Council, in preparing a heritage strategy (s341ZA(14)).

Bundanon will consult with the Heritage Division of the Department of Climate
Change, Energy, the Environment and Water about its intention to consult the AHC prior
to doing so. This ensures that the Bundanon Heritage Strategy is consistent with the
Commonwealth Heritage management principles.

Bundanon will give a copy of its Heritage Strategy to the Minister for Climate
Change, Energy, the Environment and Water (s341ZA(1)(b)), when all relevant Bundanon
stakeholders are satisfied with the document.

Once provided, the Minister must advise Bundanon whether or not the Bundanon
Heritage Strategy is inconsistent with the Commonwealth Heritage management
principles (s341ZA(4)).

Amending the Bundanon Heritage Strategy

Should Bundanon amend or revoke its Heritage Strategy, the Minister will be informed

in writing. A copy of the amended or replaced Heritage Strategy will be provided to the
Minister for Climate Change, Energy, the Environment and Water within 20 business days
of the amendment or replacement. Any amendments to the Bundanon Heritage Strategy
will continue to meet the EPBC Act requirements and Regulations for heritage strategies.

Following page: The Treelines Track, 2024. Photo: Matt Loft.
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PART 2 — HERITAGE IDENTIFICATION AND ASSESSMENT MATTERS

IDENTIFICATION AND ASSESSMENT

Schedule 7C 2(a) Process for identifying and assessing the Commonuwealth Heritage values of all
Bundanon property

Bundanon will undertake a program to identify and assess the heritage values of the places
it owns and controls. Finalising this program will result in the completion of the Bundanon
Heritage Register. The program will include, for all sites, the following steps:

» consider all historic, natural and Indigenous heritage values, including buildings,
landscapes, plantings, objects and other moveable cultural heritage associated with
the place, documents and archival material associated with the place, potential
archaeological deposits, associated social and cultural values;

« reference relevant industry best practice guidelines and charters including the
Burra Charter (The Australia ICOMOS Charter for Places of Cultural Significance);
Significance 2.0 A Guide to Assessing the Significance of Collections; the
Australian Natural Heritage Charter; and Ask First: A guide to respecting
Indigenous heritage places and values;

» use the Commonwealth Heritage criteria to assess heritage values;

» use expert heritage advice to undertake background and documentary research on
the heritage values;

» undertake general contextual and/or comparative research in relation to the
heritage values;

 use expert heritage advice to undertake field assessment and analysis of fabric,
landscape and other heritage matters; and

» undertake appropriate consultation with stakeholders and government agencies.

TIMEFRAMES FOR COMPLETION OF HERITAGE STRATEGY AND
HERITAGE MANAGEMENT PLAN

Schedule 7C 2(b) Timeframes for the Completion of Bundanon’s Heritage Strategy and
supporting documents
The timeframe for the completion of the Heritage Strategy is as follows:

» The heritage identification and assessment program will commence in December
2024 with assistance from Heritage Consultants to undertake this program. The
consultants’ work will be supervised by the Corporate Services Manager and the
Collections Manager. The work will be reviewed by the Heritage Committee.

» The Bundanon Heritage Register of places and their Commonwealth Heritage
values will be completed by June 2025. The Bundanon Heritage Register will be
completed following the identification and assessment program. The consultants
work will be supervised by the Corporate Services Manager and the Collections
Manager. The work will be reviewed by the Heritage Committee.

 In accordance with Section 341ZB(1)(c) of the EPBC Act, a report including details
of the identification and assessment program and a copy of Bundanon’s Heritage
Register, will be sent to the Minister along with the Heritage Strategy as part of the
Heritage Strategy review report.
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PART 3 — MATTERS RELATING TO THE MANAGEMENT OF
COMMONWEALTH HERITAGE VALUES

HERITAGE REGISTER

Schedule 7C 3(a) Description of how Bundanon’s heritage places register will be maintained,
updated and made accessible to the public

Bundanon will prepare and maintain an internal Heritage Register which records heritage
values of the places it controls. The Bundanon Heritage Register will be maintained and
updated by the Collections Manager, in consultation with the Corporate Services Manager
and the Head of Infrastructure Services.

The purpose of the Register is to provide and make information available to all
property management staff, on the heritage values of the assets Bundanon owns and
controls. For example, it will contain a description of an item or place, its heritage values
and attributes and a record of works, activities and maintenance information. This
information will provide a record of the ongoing conservation and management of the
heritage values of the item or place.

An inventory entry for each place and item with identified heritage values will
be included in the Register, with a unique register number. Bundanon’s collections and
archive are registered in collection management and information management systems
which will form part of the Heritage Register. Items loaned to Bundanon and which are
temporarily on display, being restored or conserved, will not be included in the Bundanon
Heritage Register. The Bundanon Heritage Register will be completed in June 2025.

Key information about the heritage values of the places owned and controlled by
Bundanon will be made accessible to the public through the Bundanon website. Further
information recorded in the Heritage Register may be made available on request from the
public. Bundanon’s collection is available to the public on its website.

Updating the Heritage Register

The Bundanon Heritage Register will be updated on an annual basis. This task will be
coordinated by the Head of Infrastructure Services. Newly acquired places will also be
assessed for Commonwealth Heritage values on an annual basis. Works undertaken to
conserve the heritage values will be recorded on the Register as the works are carried out,
or on an annual basis as part of the annual reporting process.

HERITAGE MANAGEMENT PLAN

Schedule 7C 3(b) Statement of the timeframe for the preparation of management plans for
Bundanon’s Commonuwealth Heritage places

Bundanon’s Heritage Management Plan (HMP) was commissioned in 2007 to position
Bundanon in response to its statutory responsibilities under the EPBC Act prior to the
Commonwealth Heritage Listing of Bundanon. The HMP was prepared by Heritage
Architect Peter Freeman, and it sets out a plan for achieving the objectives of maintaining
and conserving Bundanon’s heritage assets and intangible heritage values.

Bundanon has commissioned Heritage Consultants to assist with the preparation
of a revised and updated HMP. The project will deliver an up-to-date, comprehensive
HMP that is both practical and compliant with the EPBC Act and Regulations, and that
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continues to uphold Boyd’s vision for Bundanon. The revised Heritage Management Plan
will be completed by December 2025 and will include stakeholder consultation and review
before completion and submission to the Minister for the Environment, Heritage and the
Arts by September 2025. In accordance with the EPBC Act (s341X), Bundanon will review
the Heritage Management Plan every five years.

In 2025 Bundanon will undertake a program of heritage identification and
assessment of all places it owns and controls. This program will result in a Heritage
Register. If this process results in the identification of additional places with one or more
Commonwealth Heritage values, then Bundanon will prepare a Heritage Management
Plan for that place within two years of the listing of the place on the Commonwealth
Heritage List.

EXISTING USES

Schedule 7C 3(c) Existing uses of places with Commonwealth Heritage values

The function of Bundanon is established in its Constitution. The multiple uses of
Bundanon’s assets and places includes operating its properties as a centre for creative arts
and education, to support the development of arts practice across all disciplines, and to
enable public access to the arts and to the landscape. Bundanon grounds and buildings
are used as an art museum and National Collecting Institution, arts education centre,
learning residencies, artist residencies, staff offices, commercial event venue, live events,
café and catering. Bundanon’s properties include agricultural lease, parkland, carbon
forest, and bushland. Bundanon’s Heritage Register will set out the uses of its places with
Commonwealth Heritage value.

CURRENT DEVELOPMENT, WORKS AND PROPOSALS

Schedule 7C 3(d) Current or expected development, works, disposal or other proposals that may
affect Commonuwealth Heritage values

The following section is an outline of current and expected development, works and

other proposals affecting Bundanon’s places. The impact of proposed changes on the
heritage values will be assessed against the statement of significance and the heritage
values identified in the Heritage Management Plan. A process for identifying whether
proposed development or works may affect Commonwealth Heritage values is included in
Section 3E.

Total Asset Management Strategy 2024

The purpose of the Total Asset Management Strategy is to assist the organisation in
the development of its Capital Annual Budgets, Action, and Work Plans for each of its
properties. The Total Asset Management work plan also enables longer term strategic
decision making based on predictions of the frequency of conservation, restoration and
renovation works necessary to perform Bundanon’s core business. Priority projects
outlined in the Total Asset Management Strategy are:
1. Additional Car Park for the Art Museum with an additional 64 parking spaces next
to the existing Southern Carpark.
2. Convert existing staff office space to expand the museum footprint from four to
five galleries to allow for additional collection display and temporary exhibitions.
Refit the Heritage Library as a meeting room and create a merchandise display
area in the Visitor Information Office.
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10.
11.
12.

Secondary Bore to supply an alternate source of water to meet the target times to
refresh the fire suppression tanks.

Coffee Shop Seating Area — completed

Boyd Studio/Kitchen — completed

Writers Cottage — completed

BEC Bathrooms and public toilets replacement of existing fixtures and fittings for
modernisation.

Riversdale Fire Ember System to protect buildings from bush fires. The BEC,
Information Centre, Library and Farmhouse are all in scope for this system.

Solar infrastructure upgrades to provide an off-grid solution that can be used
during power outages from the grid.

Musicians Cottage structural repairs and wombat protection

Burrawang Walking Track repairs after heavy rain, and completion of signage
Refresh of the Artists in Residency complex — Create a common area as designed
by Architects for eating and drinking which is the kitchen area in Sherman/Gonski
and create covered outside entertaining area linked to this space. Make shared
bathroom accessible and update kitchen and bathroom.

The Property Management Plan 2022

The purpose of the Property Management Plan 2022 is to: identify and categorise the
broad range of Bundanon’s natural assets; determine property management actions and
methods; outline investment opportunities; and identify priority projects. Priority projects
outlined in the Property Management Plan are:

1.
2.

3.
4.

5.
6.

Construction of a new Bundanon to Riversdale 3-4 km Walk linking the two sites
Restoration of Riverbank Eucalypt Forest — Stage 2 weed control and revegetation
to remediate disturbed country post grazing

Creek walk enhancements to establish safe access to the creek for delivery of
Learning Programs and visitor experiences

Shoalhaven Riverbank stabilisation — completed

Establishment of a Shoalhaven River lookout walk signage and brochure

Enhance resilience against a changing climate through a range of preparedness
activities in relation to floods and bushfires

Bundanon recognises that proposed changes to its natural assets have the potential to
impact on its heritage values. The Heritage Management Plan will set out management
policies, and the assessment process to be undertaken consistent with current applicable
guidelines, and appropriate expertise and advice, to mitigate potential impacts by future
works and changes to Bundanon’s natural assets.
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The Homestead (interior), 2024. Photo: Katherine Lu.
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PLANNING FOR FUTURE WORKS

Schedule 7C 3(e) Process to ensure that Commonwealth Heritage values are considered in planning

Bundanon will work in accordance with this Strategy to ensure that Commonwealth
Heritage values are considered in planning for future development. Changes to heritage
property will be planned and undertaken in accordance with S341ZC of the EPBC Act.

Bundanon is currently preparing a Heritage Management Plan for properties it
owns and controls. The Heritage Management Plan will guide future development works
and other proposed actions, and it will set out Bundanon’s self-assessment process to
ensure that its heritage values are conserved and maintained. The Heritage Management
Plan will define the role and function of the Heritage Committee in the self-assessment
process and the process for making recommendations to the delegate during the planning
phases of future works.

Bundanon is responsible for carrying out works to conserve, maintain and
improve the amenity and quality of its site and buildings. All proposed development
works will be assessed to ensure that they will not have any adverse impact on the
identified Commonwealth heritage values of Bundanon and are consistent with heritage
management principles and Bundanon’s Heritage Management Plan. Heritage impact
assessments will be rigorously undertaken with reference to the statement of significance
and policies outlined in the Heritage Management Plan. It may be necessary to modify
proposed works to mitigate risks to Bundanon’s heritage values and better retain its
cultural significance.

In accordance with the requirements of the EPBC Act, all planned major
development work will be considered by the Land and Built Assets Committee and the
Project Control Group. The Land and Built Assets Committee act as an advisory committee
of the Board on all aspects of natural and built asset management including cultural
heritage management.

It is recognised that because of the heritage values of Bundanon’s sites, it may be
necessary to prepare detailed conservation analyses and management strategies to guide
the management of change in specific areas. Bundanon has commissioned a range of such
studies in the past and is committed to a best practice approach to the conservation of the
heritage values of this place. Bundanon may commission independent heritage advice
from a suitably qualified and experienced heritage consultant to assist in the assessment
of proposals. Bundanon staff may also liaise with government and other identified
stakeholders in order to determine whether or not a proposal is likely to have any impact
on the identified heritage values.

Any proposed actions found likely to have a significant impact on heritage values
will be referred to the Department of Climate Change, Energy, the Environment and Water.
Works approvals will be sought from Shoalhaven City Council as required. Bundanon’s
internal decision-making process for proposed work that may impact adversely on heritage
values is outlined in the flowchart below.
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CONSERVATION PLANNING AND BUDGET

Schedule 7C 3(f) A plan and budget for the maintenance and long-term conservation of
Commonuwealth Heritage values

Maintenance and the activities identified within Bundanon’s current Total Asset
Management Plan are determined and budgeted for by Bundanon during annual business
planning, approved by the Bundanon Board annually and managed by the Head of
Infrastructure Services. In the allocation of funding, Bundanon has the responsibility
to prioritise heritage conservation works required by heritage management plans and
their associated documentation, to ensure the conservation of identified heritage values.
The annual business and expenditure planning will document this process and establish
priority for necessary conservation works.

Bundanon’s funding structure consists of a total annual capital budget of $12m
million. Within the current budget for 2024/2025, $246 million constitutes Bundanon’s
Depreciation Fund, which is allocated for the following works:

Bundanon Depreciation Fund

Purpose Amount
Land & Building $2.21m million

Plant and Equipment $0.25m million
Total $2.46m million

The remaining $10.25m million constitutes Bundanon’s General Funds. Monies from the
General Funds are allocated internally through a process of prioritisation. Bundanon’s major
funding decisions are a collective process undertaken by leadership team which consists of:

« CEO

» Head of Infrastructure Services

e Collections Manager

» Corporate Services Manager

Annual budgets are developed in accordance with Bundanon’s planning framework.
Corporate priorities are determined, presented to the Bundanon Board for endorsement,
and the Corporate Plan and associated budget are developed to support corporate priorities.
Bids for funding are prioritised against available funding.

The amount allocated to a heritage management budget depends upon Bundanon’s
competing priorities. In 2024/2025 the budget for all maintenance and other building
works that are not of a capital nature was $620,304.

Funding for heritage management may come from three possible sources:

e General budget funding.

 If work is required to conserve the heritage values of buildings, funds can be drawn
from the Depreciation Fund’s building allocation.

 If work is required to maintain the heritage values of floorings, ceilings etc, funds
can be drawn from the Depreciation Fund’s exhibitions allocation.

Which allocation is most appropriate is generally decided on a case-by-case basis.

Bundanon will move towards a greater definition of the annual expenditure and works
programs related to the conservation and management of the Commonwealth Heritage
values and implementing Bundanon’s Heritage Management Plan.
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SUCCESS IN THE HERITAGE STRATEGY IMPLEMENTATION

Schedule 7C 3(g) An outline of the process by which the success of the agency in conserving
Commonuwealth Heritage values be monitored and reviewed

The success of Bundanon in conserving its Commonwealth Heritage values will be
identified through several mechanisms:
» Monitoring and review of this Heritage Strategy every three years in accordance
with s341ZA(5) of the EPBC Act and report to the Minister on the review;
» Review the Heritage Management Plan every 5 years including an assessment of
the condition of heritage values;
« Identification and analysis of any non-compliances either with the EPBC Act, or
substantive impacts to the Commonwealth Heritage Values (should these occur);
» Update and maintenance of the Heritage Register including ongoing data
collection;
« Annual Reporting and periodic reporting.

The Heritage Management Plan will establish benchmarks and criteria for measuring the
condition of Bundanon’s heritage values. The Plan will be reviewed every 5 years to ensure
that new information is incorporated into the Plan and the condition of heritage values in
monitored and assessed.

Monitoring of heritage objectives will be integrated into the corporate planning
and annual reporting program. This will draw on the information collated in the
Heritage Register as well as reports on other heritage management activities undertaken
throughout the year.
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PART 4 — COMMONWEALTH HERITAGE TRAINING
AND PROMOTION

STAFF TRAINING

Schedule 7C 4(a) A program for the training of agency staff about Commonuwealth Heritage
obligations and best practice heritage management

Bundanon will develop a heritage awareness training program for staff, contractors,

and volunteers about Commonwealth Heritage obligations and best practice heritage
management. The training will be specifically designed for Bundanon so that all workers
understand how they can contribute to heritage management through their actions while
onsite. Appropriate expert heritage advice will be sought to assist in the development of
the training program and to prepare induction material and provide training sessions.

Heritage awareness induction material will be provided to new staff, contractors
and volunteers commencing employment at Bundanon, and regular refresher training
sessions will be provided. Heritage fact sheets will be developed for access by all staff
through the Bundanon ‘intranet’.

The Heritage Committee, Land and Build Assets Committee, and key staff involved
in the assessment of heritage impacts, and making recommendations to the delegate
regarding heritage matters, will receive appropriate heritage management training related
specifically to the EPBC Act, the Burra Charter, and the Heritage Management Plan, as
part of Bundanon’s annual training program.

COMMUNITY AWARENESS

Schedule 7C 4(b) A program for promoting community awareness of Commonwealth Heritage
values, as appropriate

The promotion and interpretation of the heritage values of Bundanon’s places is a key part
of Bundanon’s corporate vision. Bundanon will continue to communicate with stakeholders
and the general community via newsletters, the website, outreach programs and specific
meetings as required.

Bundanon endeavours to engage all Australians through exhibitions, education,
interpretation and marketing services. The Head of Live Events will assist in the
development of a public program which presents the Commonwealth Heritage values
of Bundanon within the first five years of implementing this Heritage Strategy. Public
program activities may include the heritage values of the place, such as the inclusion
of interpretative and educational material about the buildings and grounds, and an
awareness of the potential impacts on heritage values of visitor activity and public events.
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The Shoalhaven River (view from Bundanon), 2025. Photo: Jacquie Manning.
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APPENDIX A — COMPLIANCE TABLE

Table 1 below is a compliance table which explains how this Heritage Strategy meets
the requirements of S341ZA of the EPBC Act, including Schedule 7C of the Environment

Protection and Biodiversity Regulation 2000° (EPBC Act Regulations).

Table 1 Compliance of Bundanon’s Heritage Strategy with the EPBC Act.

Environment Protection and Biodiversity Conservation Amendment Regulations

Legislation

2003 (No. 1) Schedule 7C—Heritage Strategies

Page of Strategy

1. A strategy must include general matters, including the following:

(a) astatement of the agency’s objective for management of its p9
heritage places;

(b) a description of how the heritage strategy operates within the p 10
agency’s corporate planning framework;

(c) alist of key positions within the agency, the holders of which are | p 12
responsible for heritage matters;

(d) an outline of a process for consultation and liaison with other pl14
government agencies on heritage matters;

(e) an outline of a process for consultation and liaison with the p15
community on heritage matters, including, in particular, a
process for consultation and liaison with indigenous stakeholders
on indigenous heritage matters;

() an outline of a process for resolution of conflict arising from the |p 18
assessment and management of Commonwealth Heritage values;
and

(g) an outline of processes for monitoring, reviewing and reporting | p 18
on the implementation of an agency’s heritage strategy.

2. A strategy must include matters relating to the identification and assessment

of Commonwealth Heritage values, including the following:

(a) an outline of the process for identifying and assessing the p22
Commonwealth Heritage values of all agency property; and

(b) a statement of the timeframes for the completion of: p 22

(i) the agency’s heritage identification and assessment program; and | p 22

(ii) the agency’s register of places and their Commonwealth Heritage |p 22
values; and

(iii) the agency’s report to the Minister, that includes details of the p22

program and a copy of the register.
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A strategy must include matters relating to the management of

Commonwealth Heritage values, including the following:

(a) adescription of how the agency’s heritage places register willbe | p 23
maintained, updated and made accessible to the public;

(b) a statement of the timeframe for the preparation of management |p 23
plans for the agency’s Commonwealth Heritage places;

(c) an outline of the existing use, by the agency, of places with p 24
Commonwealth Heritage values;

(d) an outline of current or expected development, works, disposal or | p 24
other proposals that may affect Commonwealth Heritage values;

(e) an outline of the process to ensure that Commonwealth Heritage |p 27
values are considered in the agency’s planning for future
development, works, divestment or other proposals;

(f) aplan and budget for the maintenance and long-term p 29
conservation of Commonwealth Heritage values; and

(g) an outline of the process by which the success of the agency in p 30

conserving Commonwealth Heritage values will be monitored and
reviewed.

4. A strategy must include matters relating to Commonwealth Heritage training
and promotion, including the following:

(a) aprogram for the training of agency staff about Commonwealth |p 31
heritage obligations and best practice heritage management; and

(b) a program for promoting community awareness of p 31

Commonwealth Heritage values, as appropriate.
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